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Special Education Advisory Council (SEAC) By-Laws for Paul Bunyan Education Cooperative;
serving the School Communities of Aitkin, Brainerd, Crosby-Ironton, Crosslake, Pequot Lakes,
Pillager, and Pine River Backus.

SEAC Purpose

SEAC will provide input on special education issues to the district and advise the district on the
development of programs and services to meet the special education needs of children and
families. To that end, SEAC will work to:

1. Promote collaboration within the district and between the district and parent.

2. Advise and advocate for students with disabilities and their parents.

3. Inform, support and advise district staff, parents, students and community to promote
school success for students with disabilities.

4. Collaborate with parents and district staff to promote best practice models district wide
for students in special education.

Membership

A. SEAC will strive towards membership from at least one parent or legal guardian
representative from each of the Member Districts in the Paul Bunyan Education
Cooperative, including one representative from private schools within Member District
boundaries, and representing a variety of disabilities as defined by the State of
Minnesota.

B. The Paul Bunyan Education Cooperative shall be represented by the Executive
Director of Special Education and the leadership team, along with district staff members.
We may seek a minimum of five district staff members, which may include nonspecial
education staff, representing a variety of disabilities as defined by the State of
Minnesota.

C. Optimum group size shall be 10-15 members (excluding school staff).

Membership Selection

A. SEAC will strive to have a diverse membership, representing all Districts and all
disabilities.
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B. Selection for membership will be reviewed by the Executive Director and leadership
team for purposes of assuring diverse membership.

C. Membership will be considered based on the following criteria: representation of
diverse disabilities; representative school and; interest and commitment in working
toward the purpose of SEAC.

D. There shall be no discrimination with regard to applicants for membership.

Term of Membership
A. Members of SEAC shall serve an initial two year term.
B. Those appointed to the council during the course of the school year before January
this will be considered year one. For those starting in or after January, their two-year
term begins the following September.
C. The member has the option of staying on the third year as a transition year or support
to new members.
D. Thereafter, may be requested to stay on a yearly basis, or as needed.

Membership Responsibilities
A. Strive to attend all SEAC meetings.
B. The Executive Director should be notified if you are unable to attend a meeting.
C. Participate in setting and meeting goals and objectives of SEAC, as well as carrying
out necessary tasks to meet these goals, for each school year.
D. Facilitate communication between the Special Education Department and your
respective school communities. Examples include: meeting with building principals
and/or PTO, contact and liaison for building special education families.
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