Paul Bunyan Education Cooperative
EXECUTIVE BOARD MINUTES
October 9,2025 12-1:30 pm WESB 308

The Paul Bunyan Education Cooperative (PBEC) Executive Board met on Thursday, October 9, 2025 at 12 pm in
the Washington Education Services Building (308).

Roll Call: Dan Stifter, Kurt Stumpf, Jon Clark, Rick Aulie, Peter Grant, Jennifer Johnson, Kristi Crocker, Kim
Huether. Absent: Mike Malmberg

1. Call to Order: Jen Johnson called the meeting to order at 12:02.

2. Approval of the Agenda: Kurt Stumpf made a motion to approve the agenda. Dan Stifter seconded the
motion. All present voted in favor thereof. Motion carried.

3. Approval of the Consent Agenda: The consent agenda is used for those items on the agenda that
usually do not require discussion or explanation as to the reason for board action. At the request of
any Executive Board Member, an item shall be removed from the consent agenda and placed on the
regular agenda for discussion.

a. Approval of previous meetings minutes: Minutes from the August 25, 2025 meeting.

Dan Stifter made a motion to approve the consent agenda. Peter Grant seconded the motion. All
present voted in favor thereof. Motion carried.

4. Discussion/Action Items:

a. Professional Learning: August Recap (discussion): Fifteen new teachers participated in the
August new staff onboarding training. This is the lowest number in a few years, but a very
engaged, good group with lots of great questions. August 10-12, 2026 are the dates scheduled
for next year. Taking into consideration feedback from those that attended, the training will be
two days face to face and one day in their buildings in their classroom.

b. Clifton Larson Allen will be conducting the annual audit for the Brainerd school district and PBEC
during the week of October 20-24th, 2026

c. Students Served (discussion): Jen shared several documents including students served for each
district by grade levels with and without speech as of 10.1.25 and child count percentages from
2019-2024. An unduplicated child count by disability will be shared via email.

d. Setting IV Programming (discussion): Lincoln Education Center in Brainerd houses the Setting IV
program, ATLAS (18-22) and PORT (Care and Treatment). Jen provided a handout showing how
many students are enrolled in the programs at LEC from each district. Village Ranch is scheduled
to open a Care and Treatment group home in November. Points to review if the PBEC
restructures: access to LEC, can students from other districts enroll using the SAC 19, and
member districts placing students in the program with state aid paid to the resident district.

5. Directors Report
a. Information has been shared with CESO and a meeting has been scheduled for October 28.



b. Jen will be serving on an advisory board for Sourcewell with meetings scheduled three times a
year.

c. Due Process trainings/events document was shared with number of attendees and hours;
however, with the new payment process the total payments will not be available until a later
date.

d. An Occupational Therapist vacancy has not been filled so the PBEC now has five therapists. They
have approximately 91 students per therapist which is above the state average. Katie Sweney
will be working eight hours a week to help cover.

6. Superintendent Report:

7.

a. Atthe board of delegates meeting on November 6, 2025 Jen will update board members on the
CESO proposal as well as special education finances and how the fiscal host aspect of the co-op
works.

b. Discussion was held around the new due process tracker that has been implemented for sped
teachers to complete.

Calendar
a. Next Executive Board Meeting- December 11, 2025
b. Board of Delegates Meeting- November 6, 2025

Meeting Adjourned: 1 pm

Submitted by Kim Huether

Attachments:
e Agenda
e September 25, 2025 minutes
e Students Served Information
e Child Count
e Setting IV LEC Enrollment as of October 2025
® Due Process Training


https://drive.google.com/file/d/1xeDJL29T1fCQZV9eaIs9gVAaWlQdO1x_/view?usp=sharing

