
Paul Bunyan Education Cooperative 

EXECUTIVE BOARD MINUTES 

December 19, 2025     10-11:30 am     Brainerd Lakes Regional Airport Conference Room 

 

The Paul Bunyan Education Cooperative (PBEC) Executive Board met on Friday, December 19, 2025 at the 

Brainerd Lakes Regional Airport Conference Room 

 

Roll Call: Dan Stifter, Kurt Stumpf, Jon Clark, Rick Aulie, Peter Grant, Mike Malmberg, Jennifer Johnson, Kristi 

Crocker,  Kim Huether, Guest Mary Reedy from CLA. 

 

1.​  Call to Order:  Jen Johnson called the meeting to order at 12:02.   

2.​  Approval of the Agenda: Jon Clark made a motion to approve the agenda. Dan Stifter seconded the 

motion. All present voted in favor thereof. Motion carried.   

3.​  Approval of the Consent Agenda:  The consent agenda is used for those items on the agenda that 

usually do not require discussion or explanation as to the reason for board action.  At the request of 

any Executive Board Member, an item shall be removed from the consent agenda and placed on the 

regular agenda for discussion. 

a.​ Approval of previous meetings minutes:   Minutes from the October 9, 2025 meeting. 

 

Jon Clark made a motion to approve the consent agenda.  Peter Grant seconded the motion.  All 

present voted in favor thereof.  Motion carried. 

 

4.​ Discussion/Action Items: 

a.​  Clifton Larson Allen (CLA) summary was presented by Mary Reedy which covered the required 

communications and the audit results, including: 

●​ Clean financial statements, no issues or findings noted  

●​ General fund balance sheet showing revenues and expenditures  

●​ A historical summary of financials from 2020 to present  

Mike Malmberg made a motion to approve the audit report. Rick Aulie seconded the motion. All present voted 

in favor thereof. Motion carried. 

 

b.​ Governance and Financial Review Update:  

i.​ Jen shared the strategic Client Update provided by CESO.  Jen meets weekly with the 

project manager.  CESO has met with BPS, talked with Todd Travis regarding the work he 

did with Fergus Falls regarding their exit process from their cooperative, and  has 

contacted Paul Ferrin at MDE. CESO will be talking with principals for feedback on the 

benefit of being part of the co-op. 

ii.​ The main concerns that will be addressed by CESO include the Joint Powers Agreement, 

PBEC staff on Brainerd contracts and PBEC billing structure.   

iii.​ The billing structure is currently based on resident child count.  Discussion was held 

regarding the different options of billing based on resident count, enrollment numbers 

or sped headcount numbers.  The data Jen shared shows that sped service is not 

proportional to resident enrollment  or actual enrollment, thereby some districts are 



potentially under-charged while others are overcharged.  A hybrid model could be the 

best approach using resident count or actual enrollment for a percentage of the bill and 

using sped students served for a percentage of the bill. The goal is to stabilize billing 

across the districts and from year to year.    This hybrid model makes more sense due to 

the following reasons: 

1.​ Stabilizes revenue year over year 

2.​ Aligns costs to actual service demand 

3.​ Minimizes large district-to-district swings 

4.​ Fully consistent with the JPA authority 

5.​ Easier to explain to auditors and boards 

iv.​ Jen is hopeful CESO will present the final report at the February board meeting as well as 

having a Board of Delegates meeting earlier than planned  to present the information 

v.​ Jen is having discussions with MDE to help maximize state and federal dollars and also 

addressing maintenance of effort concerns. 

vi.​ CESO will send an invoice to the co-op, the co-op will bill the districts and then the 

districts will be reimbursed by Sourcewell. 

c.​ Fiscal Agent Fee Discussion:   Brainerd Public Schools currently receives a 2% fiscal agent fee, 

based on PBEC expenditures, for accounts receivable, payroll, and business services. Brainerd 

has proposed to raise it to 5%. A recommendation will be incorporated into the CESO report and 

discussed again at a future board meeting.  

d.​ Jen is analyzing different scenarios to develop a Cooperative Structure that aligns with student 

needs and staff needs.  This analysis accounts for known and unknown variables, including six 

smaller member districts, the potential addition of another district to the cooperative, and the 

possibility of Brainerd Public Schools withdrawing from the cooperative. Once the CESO 

evaluation is complete and options have been thoroughly researched, a formal proposal will be 

presented to the Board for consideration and action. 

e.​ Rental Fee Discussion: Historically, PBEC has occupied space within Brainerd facilities at no cost 

under an informal agreement. Brainerd has proposed leasing this space to the cooperative. The 

third-floor office and storage space at WESB totals approximately 14,600 square feet, which 

would equate to an estimated annual rental cost of approximately  $75,000 based on the 

2023–2024 school year rates. Alternative options may include reducing the amount of space 

utilized at WESB, exploring office space at other locations, or establishing designated office or 

landing spaces for PBEC staff within member districts and finally,  negotiating associated costs. 

Jen will return with a recommendation in February.  

5.​  Directors Report 

a.​ Due Process Evenings:  Because of the new billing process started in August, not all of the 

financial information is available for the costs of the due process evenings.   A document was 

shared listing the number of attendees and total hours, but not the total payments. 

b.​ Partnership with the Arboretum -  The PBEC held a sensory-friendly holiday visit with Santa at 

the Northland Arboretum. The event  provides a comfortable space for neurodivergent kids and 

their families to meet with Saint Nick. Each family has a 15-minute block to meet Santa.  PBEC 

staff and former staff  volunteer to help with the event. 



c.​ LEC Student Data :  October and December enrollment numbers at LEC were shared with the 

board, as well as wait list and watch list numbers.  Jen noted that 45 day placements have 

increased especially in the middle school age range. Discussion was held on how student 

enrollment and tuition billing could change if Brainerd withdraws from the co-op. 

d.​ Students Served Data:  Jen shared October and December students served -  by district -  with 

the percentages of sped students with and without speech. 

 

6.​ Calendar 

a.​ Next Executive Board Meeting- to be determined.  Jen will be sending out a Doodle. 

b.​ Next Board of Delegates Meeting - April 30, 2026 

  

Meeting Adjourned: 11:26 am 

 

Submitted by Kim Huether       

 

Attachments:  

●​ Agenda 

●​ October 9, 2025 minutes 

●​ CESO Update Report 

●​ Billing Structure Handout 

●​ Due Process Evenings Information 

●​ LEC Student Data 

●​ Students Served Data 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1xeDJL29T1fCQZV9eaIs9gVAaWlQdO1x_/view?usp=sharing

