
Paul Bunyan Education Cooperative 

EXECUTIVE BOARD MINUTES 

September 25, 2025    Virtual Meeting     11 am - 11:30 am 

 

The Paul Bunyan Education Cooperative (PBEC) Executive Board met virtually on Thursday, September 25, 2025 

at 11:00 am 

 

Roll Call: Dan Stifter, Kurt Stumpf, Jolene Bengston (representing Jon Clark), Mike Malmberg, Rick Aulie, Peter 

Grant, Aaron Sinclair, Jennifer Johnson, Kim Huether. 

1.​  Call to Order:  Jen Johnson called the meeting to order at 11:02.   

2.​  Approval of the Agenda: Rick Aulie made a motion to approve the agenda. Dan Stifter seconded the 

motion. All present voted in favor thereof. Motion carried.   

3.​  Approval of the Consent Agenda:  The consent agenda is used for those items on the agenda that 

usually do not require discussion or explanation as to the reason for board action.  At the request of 

any Executive Board Member, an item shall be removed from the consent agenda and placed on the 

regular agenda for discussion. 

a.​ Approval of previous meetings minutes:   Minutes from the August 25, 2025 meeting. 

 

Kurt Stump made a motion to approve the consent agenda.  Mike Malmberg seconded the motion.  All 

present voted in favor thereof.  Motion carried. 

 

4.​ Discussion/Action Items 

a.​ Financial and Governance Review Proposal from CESO (Action) 

A proposal was submitted by the Center for Effective School Operations (CESO) to PBEC for the financial 

and governance review of the PBEC.  Many items will be addressed including:  impacts of Brainerd 

Public Schools (BPS) separating, impact of new district(s) joining, reviewing federal funds, fee structure 

analysis, shared services analysis, BPS ongoing costs post-separation, contract structure of PBEC staff, 

Human Resources Services in the JPA.  The timeline is anticipated to have a final report and 

presentation ready the first of the year, approximately 18 weeks following the project kick off.   The 

projected cost is $29,600. Sourcewell has the ability to grant $10000 to PBEC and additional funding for 

each district (minus Aitkin because it is not part of the region).  The fee structure for each district is 

based on child count percentages: 

●​ PBEC $10K 

●​ Aitkin 7.66%=$1501.36 

●​ Brainerd 56.81%= $11,134.76 

●​ Crosby 8.94%= $1752.24 

●​ Pequot 11.68%= $2289.28 

●​ Pillager 6.99%= $1370.04 

●​ Pine River Backus= 7.92%= $1552.3 

​ Therefore, there will be no extra expense to the districts.  Brainerd needs to make a decision on cuts by 

early March so this timeline will work. Also mentioned was the increased workload on Jen and Kristi to gather 

all the information needed. 

 



Rick Aulie made a motion to approve the Center for Effective School Operations (CESO) proposal to do a 

financial and governance review of PBEC.  Mike Malmberg seconded the motion.  All present voted in favor 

thereof.  Motion carried. 

 

Jen will sign and submit the paperwork to CESO to move forward.  

 

5.​ Calendar 

a.​ Next Executive Board Meeting- October 9, 2025 

b.​ Board of Delegates Meeting- November 6, 2025 

  

 

Meeting Adjourned: 11:25 am 

 

Submitted by Kim Huether       

 

Attachments:  

●​ Agenda 

●​ August 25, 2025 minutes 

●​ CESO proposal 

 

 

 

 

 

https://drive.google.com/file/d/1xeDJL29T1fCQZV9eaIs9gVAaWlQdO1x_/view?usp=sharing

