Paul Bunyan Education Cooperative
EXECUTIVE BOARD MINUTES
August 25, 2025 Virtual Meeting 11:30am -12:15 pm

The Paul Bunyan Education Cooperative (PBEC) Executive Board met virtually on Monday, August 25, 2025 at
11:30 am.

Roll Call: Dan Stifter, Kurt Stumpf, Jon Clark, Mike Malmberg, Rick Aulie, Peter Grant, Jennifer Johnson, Kim
Huether, Kristi Crocker.

Call to Order: Jen Johnson called the meeting to order at 11:32.

2. Approval of the Agenda: Jon Clark made a motion to approve the agenda. Dan Stifter seconded the

motion. All present voted in favor thereof. Motion carried.
Approval of the Consent Agenda: The consent agenda is used for those items on the agenda that
usually do not require discussion or explanation as to the reason for board action. At the request of
any Executive Board Member, an item shall be removed from the consent agenda and placed on the
regular agenda for discussion.

a. Approval of previous meetings minutes: Minutes from the June 2, 2025 meeting.

Mike Malmberg made a motion to approve the consent agenda. Jon Clark seconded the motion. All
present voted in favor thereof. Motion carried.

Discussion/Action Items

a. Financial and Governance Review
Jen brought forth a recommendation to move forward with a dual review: one focused on the
Cooperative’s finances, and the other on the Joint Powers Agreement.

Brained Public School is exploring separating from the Cooperative due to the belief it is a cost burden
to be part of the Cooperative. The PBEC board needs to have a clear picture of what this means
financially-both in the short term and long term. This is about planning proactively to sustain services,
maintain equity in cost-sharing, and ensure students continue receiving high-quality support.

The Joint Powers Agreement is the foundation of how the cooperative operates. As new individuals
step into roles, there is a lack of understanding of how a Cooperative functions and the JPA should be
written in a clear and concise manner to explain the structure. Reviewing and updating the agreement
would help clarify the purpose of the Cooperative and how governance and decision-making occurs,
what supervision responsibilities look like and the roles of staff employed by the cooperative.

Mike Malmberg made a motion to: a)authorize a review process including a financial review to
evaluate the impact of Brainerd's withdrawal and/or the addition of a district to the cooperative, b) a
governance review of the JPA with revisions drafted and brought back to the Board.



Further discussion was held about the possibility that Sourcewell could provide some funding for these
reviews. A proposal would need to be submitted to Sourcewell. School Management Services is a
company that would be available to do the review if approved.

It was recommended to generate a list of everything the board is wanting to know for the proposals.
Jen is only aware of one other cooperative in Minnesota that has a fiscal host by a member district. This
will be an opportunity to be proactive and intentional. With clear financial planning and an updated
governance agreement, the cooperative will be better positioned to serve the member districts and,
most importantly, students.

A gquestion of timeline was brought up, with the following example: if a school district gives notice to
withdraw from the cooperative March 1, 2026, it takes at least 18 months for it to be finalized so that
would be school year 2027-2028. The same timeline pertains to districts that request and have
approval to be added to the cooperative.

All present voted in favor thereof. Motion carried.

Jen will make a proposal to Sourcewell for funding to complete this review and come back to the board
for further action.

b. Human Resources Services
i.  Professional Learning Payments

Jen shared some background information regarding professional learning payments for staff from
member districts that attend PBEC-facilitated trainings: In order to compensate special education staff
from all member districts for professional learning and development trainings offered through PBEC,
the payments were processed through the Brainerd Human Resources Department. Moving forward,
Brainerd will no longer be able to provide this service. The HR team has determined that they no longer
have the capacity to manage this additional workload. In addition, this practice has been reviewed and
identified as not being a responsibility outlined under our Joint Powers Agreement.

This means that PBEC and member districts will need to work together to determine alternative
processes for compensating staff who attend these trainings. The goal is to ensure that training
opportunities remain accessible and that payment processes are managed appropriately within each
district’s existing HR and payroll structures.

Jen proposed that PBEC provides a spreadsheet after each training/professional learning session to
each school district that identifies the hours of training provided. Each member district will pay their
staff based on their Certified Contracts. In turn, each member district will invoice PBEC for these
trainings and will be reimbursed quarterly.

This practice will begin immediately. Jen and Kristi will work with business managers from each district
to get a system in place.



5. Calendar
a. Next Executive Board Meeting- October 9, 2025
b. Board of Delegates Meeting- November 6, 2025

Adjournment:

Motion by Mike Malmberg to adjourn the meeting at 11:55 am. Dan Stifter seconded. All present voted in
favor thereof. Motion carried.

Submitted by Kim Huether
Attachments:

e Agenda
® June 2, 2025 Minutes


https://drive.google.com/file/d/1xeDJL29T1fCQZV9eaIs9gVAaWlQdO1x_/view?usp=sharing

