
Paul Bunyan Education Cooperative 

EXECUTIVE BOARD MINUTES 

June 3, 2025   12-1:30 pm   WESB 308 

 

The Paul Bunyan Education Cooperative (PBEC) Executive Board met on Tuesday, June 3, 2025 at 12:00 pm in 

the Washington Educational Services Building, PBEC Conference Room 

  

Roll Call: Dan Stifter, Kurt Stumpf, Jon Clark, Jamie Skjeveland, Mike Malmberg, Jennifer Johnson, Kim Huether, 

Karla Nesheim, Kristi Crocker.  Absent: Peter Grant 

1.​  Call to Order:  Jen Johnson called the meeting to order at 12:10 pm The Board introduced themselves 

to Kristi Crocker, the new business manager of PBEC replacing Karla Nesheim. Kristi comes from 

Discovery Woods (preschool- 6th grade) School having served as director for seven years. 

2.​  Approval of the Agenda: Dan Stiftier made a motion to approve the agenda. Jon Clark seconded the 

motion. All present voted in favor thereof. Motion carried.   

3.​  Approval of the Consent Agenda:  The consent agenda is used for those items on the agenda that 

usually do not require discussion or explanation as to the reason for board action.  At the request of 

any Executive Board Member, an item shall be removed from the consent agenda and placed on the 

regular agenda for discussion. 

4.​ Minutes 

a.​ Approval of previous meetings minutes: Minutes from  the March 24, 2025 Meeting.  

5.​ Personnel 

a.​ Resignation of Katie Sweney- Occupational Therapist  

b.​ Resignation of Emily Museus- Early Childhood Special Education Coordinator  

 

Katie Sweney will return at .2 FTE, while Whiteny Ulrich goes to .8 FTE.  Katie’s position will not be 

posted at this time.  Emily Museus’ position will be posted to fill her role, covering mainly Brainerd 

district. 

 

6.​ IOWA  

​ ​ Designation of Identified Official with Authority for Education Identify Access  

Management: 
The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board (PELSB), and 

Office of Higher Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for each 

local education agency that uses the Education Identity Access Management (EDIAM) system. The IOwA is 

responsible for authorizing, reviewing, and recertifying user access for their local education agency in accordance 

with the State of Minnesota Enterprise Identity and Access Management Standard, which states that all user access 

rights to Minnesota state systems must be reviewed and recertified at least annually. The Identified Official with 

Authority will authorize user access to State of Minnesota Education secure systems in accordance with the user’s 

assigned job duties, and will revoke that user’s access when it is no longer needed to perform their job duties. The 

Executive Joint Powers recommends the Board Authorize Jennifer Johnson, Jennifer.Johnson@isd181.org, 

JMaciej77 to act as the Identified Official with Authority (IOwA) for the Paul Bunyan Education Cooperative 

6050-52. 

 

Kurt Stumpf made a motion to approve the Consent Agenda.Dan Stiftier seconded the motion. All present 

voted in favor thereof. Motion carried. 

https://drive.google.com/file/d/1xeDJL29T1fCQZV9eaIs9gVAaWlQdO1x_/view?usp=sharing
mailto:Jennifer.Johnson@isd181.org


1.​ Discussion/Action Items 
a.​ Budget Revision:  Karla Nesheim, PBEC Business Manager, reviewed the proposed 2025-26 

budget and summary sheet. She highlighted the following: 

i.​ Federal allocations numbers not available until July; final allocation in March 2026 

ii.​ Challenging to budget due to federal allocations unknown - working off of estimates. 

iii.​ Certified staff contracts are not settled yet 

iv.​ Minimal staff changes 

1.​ ASD position from Amy Strother resignation last August not filled and will not be 

posting this year 

2.​ OT position from Katie Sweney’s resignation will not be posted at this time 

v.​ Reduction in Low Incidence funding from Sourcewell 

vi.​ Part B 420 (section 619) decreased by $80K (3-5 preschool federal allocation) 
vii.​ Carryover significantly decreased ($600K) 

1.​ Increased Federal Tuition for ‘25 
2.​ $160K Part B discrepancy (this year and next year) 
3.​ Lowered EOY Invoices by $200K 

 

Karla further reviewed the budget handout: 

a.​  Federal revenue is $3,807,117   Revenue and expenditures match, with a small amount of 

interest earnings ($1700).   There are four separate entitlements-expenditures with age level 

divisions detailed on the document Karla shared with the board.   

b.​ The $352,508.73 carryover is a “projected” amount due to the final allocations coming at a later 

date.  

Kurt Stump made a motion to approve the proposed budget for the year 2025-26.  Jamie Skjevelend 

second.  All present voted in favor thereof.  Motion carried. 
 

b.​ Audit Proposal:  Statement of Work - Audit Services agreement was shared with the board.  

PBEC aligns with Brainerd for their audit with Clifton Larson Allen providing the service.  There 

was an increase of 6.3 percent.  It is scheduled for mid October. 

Dan Stifter made a motion to  approve the contract with CliftonLarsonAllen to perform the annual fiscal 

audit for the PBEC.  Mike Malmberg seconded the motion.  All present voted in favor thereof. Motion 

carried 

c.​ Federal CEIS Public Report:  The Paul Bunyan Education Cooperative and Member Districts are 

not in mandatory Coordinating Early Intervening Services (CEIS) for the 2025-2026 School Year.  

The Cooperative will continue to ensure equitable practices are being used in all initial 

evaluations and reevaluations. As of June 3, 2025, five Black/African American Students were 

identified through school referrals for the 2024-2025 school year, none of which qualified for an 

Emotional Behavior Disability. Nine of the 25 reevaluations identified students with an 

Emotional Behavior Disability.  Jen will be completing a report and submitting to MDE before 

July. 

d.​ Determine Executive Board Meetings for 2025-2026:  will continue mid day, typically Thursdays.  

Jen will schedule around important district events as best as possible.  

e.​ Determine Board of Delegate Meetings for 2025-2026:  Jen will send invites. 

 



2.​ Directors Report 

a.​ Due Process Evenings:  A document was distributed showing the number of attendees, total 

hours and total payments for each districts’ staff August 2024-May 1 2025. (Total $73,763.64) 

There were six opportunities throughout the school year.  Next year there will be five.  PBEC 

staff is available for questions and guidance during these virtual meetings. 

b.​ LEC Student Data: A document was shared showing May 2025 updated numbers of students 

attending LEC and Atlas programming.  Total enrollment is 86 students.   An ongoing issue is 

staffing.  Village Ranch has purchased a group home and will be opening in July with a wait list 

of 30.  This is a long term residential facility.  The county or families can apply for the child to go 

through an acceptance process.  PBEC staff may potentially provide services onsite.  There will 

be meetings to clarify integration practices into schools. 

c.​ Child Count Data (resident district):  Jen will attach the information to the invite.  Shows 

comparison of the cooperatives in the state (total  enrollment and percentages of sped) 

d.​ Celebrations:  Thank you to Karla Nesheim, Business Manager of PBEC for 16 years.  She will be 

done with her duties June 23 or 24th.    Thank you to Jamie Skjeveland for leadership and 

support as superintendent of Crosby-Ironton schools.  He will be starting his position of 

superintendent at Montevideo in July.   

3.​ Adjournment 
 

Motion by Jamie Skjevelend to adjourn the meeting at 1 pm. Mike Malmberg seconded. All present voted in 

favor thereof.  Motion carried. 

 

Submitted by Kim Huether       

 

Attachments:  

●​ Agenda 

●​ March 24, 2025 Minutes 

●​ Budget Revision FY26 

●​ Audit Proposal 

●​ Due Process Evenings Summary 

●​ LEC Student Data 

●​ Child Count Data shared via email 

 


