Paul Bunyan Education Cooperative
EXECUTIVE BOARD MINUTES
March 24th, 2025 12-1:30 pm WESB 308

The Paul Bunyan Education Cooperative Executive Board met on Monday, March 24th at

12:00pm in the Washington Educational Services Building, PBEC Conference Room.

Roll Call: Dan Stifter, Kurt Stumpf, Peter Grant, Jamie Skjeveland, Mike Malmberg, Jennifer
Johnson, Karla Nesheim, and Macanzie Heldt.
Virtually: Jon Clark

1. Call to Order: Jen Johnson called the meeting to order at 12:10 pm

2. Approval of the Agenda: Kurt Stumpf made a motion to approve the agenda. Jamie
Skjeveland seconded the motion. All present voted in favor thereof. Motion carried.

3. Approval of the Consent Agenda: The consent agenda is used for those items on the
agenda that usually do not require discussion or explanation as to the reason for board
action. At the request of any Executive Board Member, an item shall be removed from
the consent agenda and placed on the regular agenda for discussion.

a. Minutes
i. Approval of previous meeting minutes: Minutes from the December 18, 2024

meeting.

Kurt Stumpf made a motion. Dan seconded the motion. All present voted in favor
Thereof. Motion carried.
Discussion
1. 2024-2025 Budget: Karla Nesheim, PBEC Business Manager, reviewed the budget
proposal for 2024-2025. She discussed the following topics:

a. Thanked the board for a month's extension to review the budget expenses. The
month extension was helpful to receive accurate information due to final
allocations being accessible.

b. The revised budgeted revenues are $4,004,781 and the revised budgeted
expenditures are $4,003,081.

c. Some expenditures have been shifted from state to federal to help districts and to

protect maintenance of effort.



d. $2,000 has been added to Local Expenditures to help with the need of
purchasing ParaPro Test

e. CEIS Mandatory was in place in 2023-24 and the 2024-25 school year, but will
not be in place for 2025-26.

f. The Projected Carryover for all federal funds at 6/30/25 is $1,005,468.68.

g. Karla showed a history sheet of the previous years IDEA Part B Funds. FY25
Funds have decreased 3.26% since FY24 for Part B, Sec. 611- Fin. 419.
FY25 Funds for Sec. 619-Fin 420 has increased 65.97% since FY24.

Mike Mallmberg made a motion to approve the budget. Kurt Stumpf seconded the motion. All

present voted in favor thereof. Motion Carried.

2. High Qualified Paraprofessionals: There was discussion on the qualifications to
code paraprofessionals to Special Education Funds in a Title 1 Schoolwide program. The
paraprofessionals must meet one of the following criteria:

i. at least 2 years - usually 60 credits in Minnesota.

ii. an AA degree or higher

iii. a passing score on a valid assessment to determine the knowledge and ability to

assist in reading/language, writing, mathematics.

See handout for guidance from the Minnesota Department of Education.

3. Business Manager Position: The position has been posted through Indeed. This has
increased the number of applicants. Jen Johnson will filter through the applications and will
conduct interviews with two other business managers from our cooperative and 1 assistant
director that works closely with the business manager.. If none of the applicants fit the position,

we will consider looking into contracting with a company.

4. Organizational Structure: The board discussed how the roles of supervisors,
coordinators, and principals fall in place in each Districts Organizational Chart.

The Director of special education is a direct report to the superintendents.

PBEC staff do not report to Principals in Districts, but can be directed to complete tasks

related to their role and responsibilities.


https://docs.google.com/document/d/11HsJcZMIY10C2ncKoER6tSuKYo_8x-gOIAiY8_ri-L0/edit?usp=sharing

Directors Report

1.

Due Process Evenings - Jen shared a summary sheet of each district's staff attending
Due Process Evenings. There will be one more evening held on Tuesday, April 29th
2025.

2. LEC & ATLAS Student Data - Jen shared a summary sheet of the students attending
ATLAS and LEC for October, December, and March 2024-25 in each district.Jen voiced
her concern for ATLAS dropping students due to them graduating from the program at
22 years old half way through the year instead of finishing out the year.

3. Student Served Data - Jen shared a spreadsheet that explained Child Count throughout
regions 5&7. Dr. Stumpf noted that Speech Language Disability is significantly higher
than any other disability.

4. Staff Onboarding- Jen Johnson mentioned the New Staff onboarding is happening
August 11th - August 14th 2025.

Calendar

1. Next Executive Board Meeting - TBD. Jen is sending out a doodle to determine the most
convenient date.

2. Board of Delegates Meeting - May 15th, 2025

Adjournment

Motioned by Dan Stifter to adjourn the meeting at 1:07 pm. Kurt Stumpf seconded. All present

voted in favor thereof. Motion carried.

Submitted by Macanzie Heldt

Attachments:

Agenda

Budget Proposal

Due Process Evening Summary

LEC & ATLAS Student Data

Special Education Paraprofessional Qualification Article
Child Count



